Holy Family Parish Pastoral Meeting/March Meeting
April 7, 2016@ 5:00

Present: Mary Novey, Molly Kirschbaum, Charlie Connell, Donna Steiner, Mark Forsythe, Debbie
Morovits, Father Weighner. Absent: Terry Meyer, Jason Knapp. Guest : Mary Stoeffler

Meeting began with a prayer. Minutes were presented, motion to approve by Mary, 2™ by Donna.
Carried.

Mary Stoeffler gave an update of what the JWalkers had been doing and what their future projects are.

Building Project: St. John’s building proect, is completing nicely. The exterior will be done over the
summer. Sidewalk front and back. Blacktop in the alley. Things are not being serviced downstairs at St.
John's. We'd like to appoint a committee to suggest rental prices and regulations for the Hall use. Mary,
Donna, Debbie Morovits, will get with Debbie Mara and Megan to start this process. St. Gabriel’s
location will concentrate on the gym and daycare to be ready at the beginning of the school year. We
will approach the Diocese for a line of credit for the pledged amount balance, asking to use the White
House (PDC, not Washington D.C.) as collateral. This project estimate is 1.5 million to 2.5 million. Pat
Mulhern is willing to oversee as a project manager, with experience coming from his years working at
Cabela’s

A Mayo Clinic representative was inquiring on possible rental in the former Catholic Charities space at
the St. Gabriel’s rectory location. More information would be needed.

Finance update: Not sure as to what the money raffle brought in. Financing the payroll and end of year
school dollars will need some looking into. Education is concentrating on moving forward with daycare
year round and a 3-K program. 8th graders will be going on their Washington D.C. trip, Sunday, May 14™.
Confirmation will be May 11", There will be a Senior Mass on May 1%,

Charlie suggested an initial discussion on the Parish Strategic Plan as to where we see our needs going
into the future. Short and long term. Who would facilitate? We would see a Deacon in our future with
Dr. Mark. How would this help Father with his duties? Is there cemetery needs?

Parish events: Mother’s day breakfast, Bohemian Dinner.

Other: It is suggested to do a want list and put it out there for things parishioners can donate to keep
the cost down on the supplies, furnishings and help.

Next meeting will be May 19" @ 5:00 p.m.

Motion by Donna to adjourn. Carried. Meeting ended with a prayer.



